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Some Notes on Moral Harassment 

By Marina Parés Soliva (2002) 

My particular view of the subject is quite public: 

1) I believe that every harassment requires an instigator. 

2) That every bullying instigator is an integrated psychopath, regardless of where bullying 
emerges (work, school, real estate, media or family). 

3) That the ways to detect a psychopath-integrated are quite simple (you have to look more at 
what you do than what you say you do). 

4) That every instigator manages to harass because it receives the explicit support of the 
collaborators and the implicit support of the accomplices. 

5) That the vast majority of human beings out of cowardice can be collaborators and 
accomplices. 

6) That there are very few human beings bravely enough to face the social vacuum resulting 
from supporting a victim of harassment. 

7) That overcoming harassment requires courage on the part of the victim and his surroundings. 

8) That victims of harassment may also harass others, and that being a victim does not 
automatically make it automatically, more supportive or more human or more empathetic "per 
se", that being more good person involves a conscious act (I have seen real savings committed 
by mobbing victims). 

9) That victims of labor harassment could have made great strance (in the last five years) without 
the constant boycott of people infiltrated by the anti-bullying movement who are camouflaged 
"harassers" of victims (those I call "sheepskin wolves"). 

10) That if there are more and more people who are victims of mobbing (as demonstrated in the 
years of this forum with a constant bleeding of new affected nicks) it is because most people 
CONSENT and that even the vast majority of affected are not able to fight for others once their 
"case" has been over. nicks 

 



2002 - UNDO THE HEX 

Undo the Hex 

By Marina Parés Soliva. Dec. 2002. 

 

How to get it? 

First Ingredient It is precisely through that silent witness that ceases to be so to become AN 
ACTIVE witness and with his intervention manages to undo the curse. 

An example: "I said in public that I didn't understand what was going on with him. And it was 
like a miracle, suddenly people started saying: I'm the one who doesn't ask, it's me who comes 
in the middle of class, no, if explain, it's always explained well." 

Second Ingredient. A large part of the rest of the silent witnesses’ break "the attitude of the 
flock" and manifest their judgment freely. 

These attitudes have disrupted the strategy of scorching orchestrated by the stalker, because: 
by verbalizing the truth, the strategy was laid bare, it ceased to be in the shadows and being 
corroborated by several, the social support that the stalkers use to achieve their impunity was 
broken. 

More about: UNACESTING THE HEX 

By Marina Parés Soliva. Added in February 2004. 

Manifestations that WE are being manipulated: When they force us, by loyalty? Sympathy, to 
treat BAD who always treated us well, they pressure us to attribute hidden intentions to those 
who always helped us, they do not give us any proof of their bad intentions, but they continue 
to force us to think badly of who was beside us when no one was, force us to desevery who 
never brags from all that has offered us , and every time we want to see all that evil, we come 
across love and warmth, but they keep pushing us, we keep criticizing that person and we end 
up giving them credit because it's easier to spit out the hand that helped you, what to face the 
powerful and you end up collaborating on the discredit of the one who saved you, and not so 
miserable to see you , you accumulate more criticism and become the worst enemy of the only 
human being who was loyal to you when others turned away from you, when it was not 
comfortable to be your friend, that person was with you. 

This does not break the curse............ You perpetuate it. 

 

2003 - THE ENVIABLE QUALITIES 

The Enviable Qualities. By Marina Parés Soliva (2003) 



 

THE ENVIABLE QUALITIES 

(Tell me what they're accusing you of and I'll tell you what they lack) 

Enviable qualities are those personal abilities typical of some people that cause others to be 
envious of it. This envy impells them to act and they decide to initiate a systematic and planned 
attack process in order to destroy the holder of the quality. 

This decision is hardly going to be recognized by the stalker, but there is evidence of this in the 
verbal messages it generates. 

This planned violence is what we call moral harassment. A harassed person does not possess all 
the qualities that we will refer to below, but a good number of them. 

The qualities that will be a cause for attack in a process of harassment are: honesty, honesty, 
leadership, professionalism, intelligence, sociability, and energy. 

. Honor. 

There is a large group of people affected by mobbing in which this quality is located, and we can 
observe that these are righteous people, with values. 

What does it show harassing someone for their honor? 

It is the finding that deception, manipulation, imposture is enhanced; so that both interpersonal 
relationships and organizational dynamics are fraudulent. 

Let's dig into it. When, on a personal level, the rule has begun to be transgressed with things: 
tax fraud, personal benefits by the company (purchase of personal mobile phone), etc. There is 
little need for the rules to continue to transgress, even though they now affect people: overtime 
default, bring the dismissal below what is law en marked, and ultimately harass. 

Moral harassment at work, when it is promoted or consented to by the company or by the 
organization is a clear sign (which is still of little importance) that we are facing a fraudulent 
company or organization. As one victim (Chivo-Jam) Jam said, "It is the voice of perversion, 
confusingly clear." 

A tip for defending the harasser: seek, to investigate where the fraud is. It could be your manga 
"as." 



Expressions by the primary stalker or secondary stalkers, which demonstrate the envious attack 
on honesty: 

"It's too sharp", "You don't have to congratulate people for doing things right, that's what they're 
expected to do," "I'm going to take you down, you're not got a future here anymore, you're 
resigning," "No partner will talk to you, and I'll take care of that." 

Often, and especially in the advanced stages of harassment, already close to the phase of 
marginalization he is accused of fraud, to him. We are facing a frankly perverse mechanism, 
because to "cover up" the fraud of the company or the manager, the whole and honest person 
is accused of fraud. At this point, an external intervention will be required that can be discerned 
between objective and comprehensive actions of those that are fraudulent. 

. Honesty. 

It is that quality that we easily notice when we are with transparent, loyal, supportive people. 

What does it show harassing someone for their honesty? 

It is shown that we do not want to hear the truth, that the flattery of the production prevails, 
that relations are maintained by the interest of what is obtained from them. These interests are 
always far from ethical values and probably have an unconfessable background. The goal is to 
obtain a flatterer clique. 

A tip for defending the harasser: keeping emotional distance, protecting yourself from 
manipulation and acting very cautiously. In these contexts, you should not always say what you 
think. 

For the analysis of expressions that attribute dishonesty intentions, the following dialogue is 
illustrative, (by Chivo-Jam): 

stalker: "You lost that client because you were late for appointments." 

harassed: "What do you mean late? It was he who didn't come to my office." 

stalker: "Of course you've made him accustomed to your pointlessness" 

harassed: "Hey, wasn't it from your meetings where it came from, those that were getting 
longer than the bill? 

(silence) 

stalker: "Let every stick hold its sail." 

harassed: "What do you mean?" 

stalker: "You'll know" 

harassed: "Well, I don't know. 

stalker "You don't understand anything" 

We see that, in these cases almost always, the victim is accused of being disloyal and insolid; 
because attacking sincerity, or loyalty (qualities it certainly possesses) are not well viewed 
socially. In such a way that we encounter situations as paradoxical as accusing a person who has 



always distinguished himself by "wetting" by others, of disloyalness to one who does not gossip, 
insincere and with hidden intentions to that person incapable of bending. 

In reality, the stalker gang is saying that it is an act of disloyality to the leader, to be loyal to 
another person without the latter's authorization; that it is an unsolidary action towards the 
leader and towards the group to maintain opinions that are not coincident with the leader. 

. Leadership. 

Sometimes, we meet people with the ability to lead informally, and they owe that ability to be 
people considered prestigious by their peers. 

What does it show harassing an informal leader? 

It shows you're afraid. Fear of loss of status, whether real or fictional, always expresses an 
incompetent "know-the-ed" to lead, by the stalker. The latter will be people who will be able to 
command (have authority) but they will lack the spark to lead new advances (they will lack 
personal prestige). 

These stalkers, unable to lead the progress, will try in every possible way that such advances do 
not take place. In these cases the company is used, misused and is therefore at the service of 
the stalker's capacity for power. The company's goal is forgotten, it becomes a mere instrument. 

A tip for the defense of the harassment: it is important to be able to verbalize, that is to 
remember, down but especially upwards (managers with greater authority), which is the 
objective of the company, so that it is not forgotten and thus divert the energies that are being 
dedicated to harassing and transforming them to achieve the business objective. 

Expressions where this attack on informal leadership by the stalking manager manifests: "You 
don't follow my line", "Let's go our separate ways", "If you don't change your attitude in life, it's 
going to be very bad for you," "When I put you in an area, you'll just touch the wallet I tell you 
and when I tell you." 

. Professionalism. 

It is another of the very abundant qualities among those affected by moral harassment at work, 
these are people with great professional training, who are brilliant in their work, who enjoy it 
and who also get professional prestige. 

What does it show harassing someone for their professionalism? 

It is a palpable demonstration, on the part of the stalker, of his awareness of being mediocre, 
inaff able and what is worse is the finding of his laziness to strive in order to improve. 

Companies that prefer to keep the mediocre worker then cannot complain about losing 
competitiveness, or that their productivity decreases or that they have no creative and 
innovative potential. 

A council for the defense of the harasser: if it is clearly shown that the company has no interest 
in valuing its brilliant workers, one can think of the possibility of finding another way out to one's 
own abilities, either in another job where one is better valued at his effort or balancing the 
current work (bland, mediocre) with other areas , outside the contractual-labor framework, 
where you can develop professionally. 



Expressions where the bullies manifest their attack on the professionalism of the harasser: "You 
have started badly and you play the post", "If I can't throw you out I will make you sell so little 
that you will leave, because you will earn a pittance", "I want your resignation on my table, that 
you are worth nothing, you are the worst seller there is in the company, and I do not want to 
see you , please leave, resign", "Explain very badly, do not clarify the doubts, it goes very fast". 

. Intelligence. 

There are people, within the work environments, with great intellectual capacity. 

What does it show harassing someone for their intelligence? 

It shows that power is in the hands of a mediocre. Smart people are stimulated by the 
intelligence of others, only the mediocre is bothered by the mediocre. The goal of the mediocre 
is to keep him quiet, only if he manages to shut him up, he will not notice the mediocrity itself. 

This type of harassment occurs more in university environments, where "value-intelligence" is 
prestige, and therefore one might think that it would be contradictory, to find precisely in 
universities, the greatest harassment of people with great intellectual capacity. 

We cannot fail to recall that harassment is a perverse mechanism, so when it is used as an attack 
strategy it is evidence that we are facing perverse dynamics. 

A perversion in the university world is the current way of thriving in it, based more on enchufism 
than on intellectual and personal capacity. Therefore, in these cases of harassment, 
qualifications and charges are used to silence and veto being intelligent, discrediting you. 

At this point, one can think of what kind of social advances we will have if as a society we are 
allowing and tolerating the destruction of the intelligent. The immediate consequence is clear, 
this brings about the power of imbecility. 

A tip for the defense of the harasser: keep the brilliance of the intellectual work saved until you 
get an intelligent and sensitive sponsor, who values the work, allows the dissemination and does 
not take ownership of it. 

Expressions where an attack on intellectual capacity manifests: "You lack experience", "Those of 
us who take "x" years of study yes, but you don't.”, “. too little talent," "Here there's no room 
for a creative" (in advertising design business). 

. Sociability. 

It is that quality that we find in some beathed, and they are people with ease to like, with a gift 
of people, boards to speak in public, and who enjoy human contact. 

What does it show harassing someone for their sociability? 

At first it seems difficult to come to believe that this is a cause for criticism, but within a process 
of moral harassment, anything is possible. That kind of harassment demonstrates two things: 
envy and contempt. 

Thus, on the one hand,  we are envious of a quality that the other has and of which one lacks; 
but on the other hand it is important to know that there is  another factor, not so obvious, and 
it is the little value that the stalker gives to interpersonal relationships based on affection. 



It is as if I cannot conceive interrelationships of sincere affection, without other interest, and 
that is the manifestation that deep down it hides an intimate and deep contempt for other 
people. He doesn't believe in basic goodness. There's, in them, a bit of autistic closure. 

A tip for defending the harasser: don't let them harass you, you'll need the support of good 
people to get out of this kind of harassment. Don't fall into the trap of continuing to deliver 
friendship in exchange for betrayal. Discuss who you can count on, and lean on your people. 

Expressions where an attack on sociability manifests: "What interest are you? Why that 
sympathy?"" You're too friendly, and work doesn't come to make friends," "and you also 
mistreat staff, and if you haven't been warned before, it's because of your susceptibility." 

. Energy. 

Energy is that quality that manifests itself in people with great capacity for work. 

What does it show to harass someone because of their great ability to work? 

Show laziness, lazy, little desire to work. Often, prior to harassment, there has been a great use 
and exploitation of this capacity to work for the benefit of the current stalker. When such 
exploitation is in jeopardy, harassment appears. It's like saying: I'll stop assaulting you if you 
keep working (exclaves) for me. 

In these cases, there is much appropriation of the merits of others, much flattery in private and 
zero public recognition. 

A tip for defending the affected: in each of the tasks, keep an aspect without developing it, so 
that only you know how it can be done, or how to argue your defense (of the project) until the 
end. And above all, put your self-love before the end result. Get emotionally off the quality of 
the job and temporarily (until you can prove your authorship) stop caring so much about 
"working well" and just settle for working. 

Expressions where it manifests: "If you feel unwell you can go home" (I felt good! why did they 
insist?); "Listen, you don't have to worry about staying out of this business:  surely, with your 
talent, you'll soon find another job." 

 

ENVIABLE SITUATIONS 

In addition to the 7 enviable qualities described above, in the context of the motivations of 
harassment, there are personal situations of the future victim that also affect their designation 
as "target" or objective to be harassed. Normally, it is these situations that "encourage" the 
silent witnesses to opt against the victim and thereby make it easier for the wicked to destroy 
the harasser. 

These enviable situations refer to:  economic level, cultural level, social relations and family 
relations. 

economic level: 

are those with the greatest capacity to acquire material goods? What does it show, it shows the 
envy of wanting to have such goods. This envy does not allow us to know the person, who can 
sometimes be wonderful, and the materialism of the envious, the emphasis placed on the 
importance of things and not of people, is evident. 



cultural level: 

are very cultivated people, who know politics, literature, music? What does it demonstrate? it 
demonstrates one of the most useless envy (if that is possible) as it fosters the power of 
inculturation and entails an evolutionary backwardness in society that tolerates and consistent. 
In the realm of work, how stupid that envy is! 

social relations: 

are those well-connected socially connected people. What does it show, it shows that we have 
not been able to take advantage of such contacts and it is more than obvious that personal 
relationships, for these types of people, are similar and comparable to commercial relations. 
Envying the co-worker or the sub-student for his acquaintances demonstrates extreme vileness. 

family relationships: 

are those happy people in their private lives. What does it show, shows the impossibility of being 
able to maintain close and intimate relationships in a rewarding way? 

I will conclude with a few words from M. France Hirigoyen:"With the perverse, the speech is 
tortuous, without explanation, and leads to a mutual alignment. We are forced to interpret." 

©2003marinapares 

 

ADDED WITH POSTERIORITY (2005) by Marina Parés Soliva - Diploma in Social Work- Specialist 
in Legal Social Expertise. Webmaster Moral Harassment Webmaster 

If we look closely at the criticisms of the victim in the discourse of the envious we can get to 
know, really, what envies the victim; so we know that getting to envy someone for their 
achievements, for the success achieved in a project, or by the popularity (fame) among 
colleagues and acquaintances, leads the stalker to want to appropriate the authorship of 
achievement, usually supplanting the identity of the beaor (very common in the university 
world), although also the stalker comes to attribute that achievement to "democratizing" the 
ultimate success (it is merit of "all" , even if the work has been done by the victim alone), but 
when it is not possible to supplant authorship or appropriate success, then the envious is 
dedicated to underestimating the achievements of others, especially that of the victim and the 
victim can realize it because he never receives a comment praising or valuing his work 

©2005marinapares / copyright acosomoral.org / Any reproduction must cite the source 

 

 

 

 

 

 

 



2003 - LOSERS ONLY 

Consequences of Harassment: Losers only. 

 

CONSEQUENCES OF HARASSMENT: LOSERS ONLY 

by Marina Parés Soliva. Diploma in T.S. and legal social expert. Feb 2003 

Workplace harassment is a problem where there are only losers: those harassed by all the 
disorders they suffer and bullies because they consider themselves people they cannot be 
trusted. These are responsible for a company dominating the panic environment. They also lose 
fellow spectators (so-called silent witnesses) because they fear being the next victims, are 
suspicious and lose the joy of work. And superiors, too, because they have to compensate for 
the loss of productivity caused by a lack of cooperation. It should be noted that the loss of 
entrepreneurs, because they have to bear the costs of all this, internally of the company. Not 
forgetting the loss of society because it has to cover the assistance costs of the victims. 

THERE IS NO CASE OF HARASSMENT THAT IS FAVORABLE. 

According to ILO (International Labour Organization), acts of violence cause an immediate and 
often lasting alteration of: interpersonal relations, the organization of work and the working 
environment. With a direct and an indirect cost. 

Direct Cost: Make it up 

- lost work 

- and improved security measures 

Indirect Cost: Make it up 

-lower efficiency 

-lower productivity 

-reducing the quality of products 

-the loss of prestige of the company 

-and the decrease in the number of customers. 

©marinapares / copyright acosomoral.org / Any reproduction must quote the author and the 
source 


